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Focusing on Your MPAs
30 Minute Coaching Session

Introduction

"The amount of money you make will always depend on your ability to focus your time and actions on
your most profitable activities (MPAs)." - Dave Crenshaw, Author and Business Coach

Principle 1: Use a "Trustworthy System"

Principle 2: "Inventory Management System"

Principle 3: Strategic Calendar ("Time Boxing")

Putting It All Together


